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Submission to the Victorian Casino Inquiry

Investors Mutual is a long established fund manager based in Sydney that manages $ 7 billion for
many hundreds of thousands of retail investors. We write as long time observers and investors in
the Australian casino sector for the last 3 decades.

Origins of the domestic casino sector

The casino sector in Australia is a relatively young sector that did not exist in its current form until
the 1990’'s when state governments recognised the need to:

Legitimise the sector and thereby do away with what were previously mainly small
operators and ‘underground’ casinos
- Set up casinos domestically with the intent that local gamblers would gamble domestically
as opposed to going to overseas destinations such as Las Vegas to enjoy a
‘casino’ experience
- Broaden each state government’s tax base with each state and territory in Australia
independently taxing and monitoring all gaming activities at casinos at various tax rates
depending on the type of gambling — machine, table and high rollers
- Even importantly and more recently in the last 15 years, state governments worked closely
with domestic casino operators to entice larger high roller players — mainly from Asia - to
frequent and play at Australia casinos to enable local casino operators to be able to attract
and compete effectively with overseas based casinos for the benefit of both the State
Governments ( through more overseas arrivals and a larger tax base) and the casino
operators

While initial casino licences were granted to various players after tenders by state
governments, the ownership of the Australian casino sector has changed greatly in the last
20 years as more successful players took over others so that today the domestic casino
sector can be divided into two categories: the larger operators and other operators.

The larger operators came together mainly through the acquisition of various licences by 2
listed companies:

- Crown Resorts — which currently operates licences to operate casinos in Melbourne
(previously operated by Hudson Conway), Perth (previously operated by Burswood) and
the relatively recent granting of a VIP casino licence at Barrangaroo in Sydney.

- Star Entertainment — which was demerged by Tabcorp (as Echo Entertainment) and which
operates the Star Sydney casino in Sydney (previously Sydney Harbour Casino operated
by Showboat from the US) and the former Jupiters casinos on the Gold Coast (previously
operated by Conrad casinos) and the Treasury Brishane casino.

It is interesting to note that the larger players have come together over the last 20 odd years mainly
through the acquisition and amalgamation of casinos which had been set up after various other
operators had been granted the original licence from various state governments namely Hudson
Conway in Melbourne, Burswood in WA and Jupiters on the Gold Coast.
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- Aclearer and consistent national set of regulations would also give investors such as
ourselves greater certainty and comfort that all the applicable laws and rules relating to the
casino sector are being applied uniformly and consistently across Australia
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